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to PDR

Cedar HR today announces that it's Origin Programme, which
is a well-established network of Cedar HR customers who bring
about collaborative change to the Origin software applications,
has agreed significant developments to the Origin Resource
Management PDR module, which will be funded by the National
Police Improvement Agency (NPIA).

Twenty three Police Forces across the UK, who currently use
Origin Resource Management will be able to benefit from the PDR
developments. The funding through the Origin Programme central
fund from the NPIA, highlights Cedar HR'’s vision and passion for
collaborating with UK Police Forces and the NPIA.

Highlights for the planned developments include:

e Develop an electronic link between the Skills for Justices Policing
Professional Framework (PPF) and Origin using the Origin Data
Services Layer. This will enable Forces using this PDR system
to use national standard role profiles as well as share and view
other role profiles setup by other Forces

It was clear that the
proposed changes to the e Introduction of a standard personal development plan template.

Origin PDR functionality Including timescales and how the objective will be measured and

would greatly enhance training needs

PDR processes for the
Police Forces within the e Introduce an Interim Assessment Summary alongside the annual

Origin Programme. PDR

e Provide improved functionality to set objectives across the team,
and the Force

By working closely with
Police Forces we are
able to ensure that our
products and solutions
provide the tools to
allow transformation,

collaboration and The Origin National User Group (NUG) originally identified the need

e Allow 2nd Line Managers and other employees to contribute to a
PDR e.g. 360° appraisal

LA L2 o for enhancements to the Origin PDR module via a user community HR

_ Lucy Bailey Special Interest Group and also a PDR 2011 review workshop which

General Manager was held in January 2011.
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The resulting Request for Change

| |
was reviewed and approved by
the NUG and NPIA, providing their I I g I n

support for the centrally funded

development of the PDR module. PI‘OQ ramme
The PDR developments The Origin Programme is one of
are fully compliant Cedar HR's key differentiators. It comprises unique partnerships
with Theresa May’s between the NUG, NPIA and Cedar HR. The Programme actively
recommendations (as promotes the convergence and reuse of other Forces’ ideas and the
outlined in her speech on sharing of Origin user experiences.

9th May 2011).
Each year, Origin Programme members contribute a nominal amount
of capital to a communal uplift fund. This, in addition to Cedar HR’s
own investment contributions from the NPIA totals over £5 million. The

The speech detailed a raft economies of scale achieved protects Forces investments into Origin
of proposed reforms to and increases return on investment.

the Police PDR process

that are intended to cut The shared funds allow Police Forces to develop, implement, support
unnecessary bureaucracy and maintain the Origin portfolio of fully integrated resourcing

and save over 2.5 million applications including HR, training administration, duty management
police hours every year. and self-service.

This is the equivalent of

more than 1,200 Police The National Policing

Officer posts. Improvement Agency (NPIA)

The NPIA provides critical national

services to support frontline Policing. I I I I ‘ \

It helps the police to save money, ;\lational P°"CiRQ
operate more efficiently and enables mprovement Agency
us all to live in a safer society.

Cedar HR is proud that it's s Portfolio of Origin products and solutions
has been developed in a close partnership with the NPIA.
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About Cedar HR

Cedar HR is the home of the Origin Programme. The Origin Programme is the whole programme of work that surrounds the Police National Resourcing Solution,
Origin. This consists of a shared service utilised by 30 UK Police Forces to develop, implement, support and maintain a suite of fully integrated resourcing
applications, including HR, Training Administration, Duty Management and Self-service. Our 50+ staff and £5m infrastructure are totally focused on Origin,
leaving our customers to focus their resources on Policing.
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