The home of the Origin Programme

Human Resources

was at the heart of

our decision making
process to choose
Origin ERP from Cedar
HR. Origin is developed
specifically for the
Police Service and by
taking advantage of
the full scope of the
system, we have gained
a fully integrated ERP
system

- Graham Liddiard
Director of Resources
Staffordshire Police
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Staffordshire Police
Drives Efficiency
with Comprehensive
Enterprise Resource
Planning System

Staffordshire Police provides policing for a population of more than one
million in Staffordshire and Stoke-on-Trent. The force area includes one
of the largest counties in England, covering more than 1,000 square
miles. Staffordshire Police works to keep its communities safe and
aims to deliver a quality service, professional excellence and value for
money.

Drive for organisational change

Staffordshire Police’s business systems and processes as at January 2009 had
evolved over time but most originated from changes that were introduced in
the mid to late 1990s. Whilst serving the Force well for a number of years,
these systems and processes were in urgent need of review. It was clear that
the business systems suffered from a lack of integration and lead to significant
duplication of effort throughout the whole Force.

The Force was faced with challenges regarding the level of resources supporting
back office functions and a tightening financial climate that prompted business
functions to provide ever more cost effective and efficient support to operational
policing.

By today’s policing standards, the business systems were also unwieldy and
inflexible and did not provide the user interface (e.g. self-service) that would
allow significant process improvements. More recently, prompted by failed
mergers the replacement plans for all back office systems had converged,
presenting the Force with unprecedented opportunities for more coordinated
changes.

The Challenges

e Improve efficiency and reduce costs by investing in streamlined and
integrated back-office systems

e Replace a large number of paper-based and customised legacy systems
with one core Enterprise Resource Planning (ERP) system capable of
managing human resources, payroll, finance, and purchasing functions

e Ensure that the new system is able to meet the particular requirements of
Police Duty Management which covers working patterns including plans of
duties, shifts, and rest days

e Help to meet Government cuts of 20% over the next 4 years
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The Solution

Focus on

e Worked with Cedar HR to implement Origin ERP,

= a comprehensive ERP solution - built on Oracle
Staf fordShlre E-Business Suite and Oracle Database and designed
Police

specifically for the UK’s Police sector
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e Consolidated a large number of disparate, paper-
based systems covering areas such as Personnel
Administration, Workforce Planning and Duty
Management, into an integrated system while
improving processes with automated workflow

Prior to implementing

Origin ERP from

Cedar HR Ltd., we

had numerous paper-

based processes,
duplication of data The Benefits

e Eliminated data entry duplication in areas such as sick time records, which
were previously recorded 3 times, resulting in reduced costs, efficiencies
and improved accuracies

entry, and inevitable ¢ Enabled more informed management decision-making during Government

data inaccuracies. Now, cuts to Police service funding with the help of integrated information and
with Origin ERP, we reporting

have eliminated those

problems and reduced e Reduced back-office headcount by 120 staff and reduced costs by £3.5

our headcount by 120 million per annum with improved efficiency and increased self-service while
full-time employees retaining a high level of service for internal customers within the police force

e Implemented the systems to drive further efficiencies in the future through
self-service options such as internet expenses and automatic over-time
calculations that significantly reduce the time Police Officers and staff spend
on manual processing

— Graham Liddiard
Director of Resources
Staffordshire Police

e Human Resources e i-Procurement

e Payroll e Management System
e Financials ¢ Self-Service

e Internet Expenses e Business Intelligence

e Purchasing

About Cedar HR

Cedar HR is the home of the Origin Programme. The Origin Programme is the whole programme of work that surrounds the Police National Resourcing Solution,
Origin. This consists of a shared service utilised by 30 UK Police Forces to develop, implement, support and maintain a suite of fully integrated resourcing
applications, including HR, Training Administration, Duty Management and Self-service. Our 50+ staff and £5m infrastructure are totally focused on Origin,
leaving our customers to focus their resources on Policing.
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